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Executive Summary

Older Driver Task Force

Composition 

Older Drivers are one of ten key Strategic Highway Safety Plan (SHSP) emphasis areas designated for Georgia. In July 2006, the Georgia Older Driver Task Force (ODTF) was established to study and recommend effective approaches for reducing older driver crashes and injury severity stemming from such crashes. The Georgia ODTF is comprised of members representing a broad spectrum of organizations and agencies from both private and public sectors.  Sectors represented in the ODTF include Transportation, Public Health, Aging, Advocacy, Healthcare, Law Enforcement, Public Safety, and Community Representation.  The Injury Prevention Section, Division of Public Health, heads the ODTF with funds from the Governor's Office of Highway Safety.  

Mandate

The Georgia ODTF is charged with the task of recommending comprehensive strategies for reducing older driver crashes.  The ODTF defined older drivers as drivers age 65 and older. The Task Force focuses on spearheading evidence-based activities that address older driver crash prevention, driver competencies, injury severity, roadway modifications, licensing legislation, and other factors influencing older adult mobility.  

Scope

Recognizing the importance mobility plays in maintaining health and well-being in older adults, especially among seniors who cease driving or who do not drive, the ODTF extended its scope of work beyond motor-vehicle crashes, to include recommendations for developing sustainable alternative transportation options for older adults. 
Problem Statement

Older Americans, age 65 and older, represent one of the fastest growing segments of the US population.  By 2030, census projections estimate that there will be approximately 72 million older adults living in the US.  At this time, experts predict that one out of every four licensed drivers will be a senior driver over the age of 64.  This shifting demographic has serious implications for highway safety.  

Today’s older adults are living longer, driving longer distances, and driving well into their eighties. Yet, the gradual deterioration of visual, motor, and cognitive skills associated with aging makes it difficult for older drivers to navigate the roadway safely, and more significantly, increases their susceptibility to injury and death in the event of a crash.  This has raised serious public health concerns about the risks older drivers pose to themselves and to other road users.

When considering exposure (vehicle miles traveled (VMT)), older drivers have a disproportionately high rate of motor vehicle fatalities compared to other adult drivers. Research indicates that this disproportion is governed by two overriding factors; 1) older drivers have an increased fatal crash rate per VMT and 2) an increased risk of fatality in the event of a crash. 

Georgia Older Driver Injury Severity Trends
In Georgia, motor vehicle crashes account for the leading cause of unintentional injury deaths and the second leading cause of such deaths among older adults, age 65 and older. In 2005, Georgia spent approximately 45 million dollars in hospital charges to treat older adults, over the age of 64, hospitalized for motor vehicle-related injuries. Analysis of older driver crash data for Georgia revealed crash and injury severity patterns similar to national older driver trends.  According to a review of Georgia’s crash data from 2000-2005:

· The number of  older driver crashes has steadily increased since 2000

· Older drivers in Georgia have the second highest rate of crashes involving at least one fatality 

· Older drivers have the highest rate of driver hospitalizations due to motor-vehicle related crashes

Focus Areas

The Georgia ODTF targeted three major focus areas-engineering, education, and alternative transportation- as part of its debut efforts to address older drivers/older adult mobility issues.  Within these three areas, the ODTF worked to identify and develop comprehensive strategies relevant to the needs of older drivers and their communities.
The ODTF used an organizational approach to identify focus areas and critical older driver areas of need.  This approach also allowed the Task Force to categorize priority areas and concentrate initial efforts. The approach consisted of:
· Using surveillance systems to conduct analysis of older driver crashes, in combination with task force experience and expertise, to determine frequency and severity of the older driver problem

· Identifying the individual and environmental risk factors contributing to the problem and prioritizing their impact and Georgia’s ability to address these risk factors
· Identifying intervention strategies and corresponding action plans to implement said strategies

· Implementation of intervention strategies*
· Evaluation of intervention effectiveness*
*Implementation and evaluation steps will be based upon the strategies selected for implementation. 
Brainstorming sessions, moderated by a facilitator, were used by the ODTF to define intervention strategies (Appendix B).  Identified strategies were measured against criteria designed to assess their “fit” with Strategic Highway Safety Plan (SHSP) objectives. The criteria were determined using SHSP development guidelines and underscored strengths, weaknesses, and feasibility of strategies by emphasizing such variables as resources; priority; feasibility; implementation steps; curriculum; partners; timelines; political will; budget constrains; and personnel training.  The strategies that best met the criteria were selected from each focus area.  This report highlights the selected strategies to present and implement as part of the older driver component of the larger SHSP initiative.  
1)  Engineering-Integrate and implement evidence-based older driver traffic safety measures into current roadway design and planning standards for Georgia.  Identify environmental crash risk factors for older drivers and corresponding roadway improvement strategies that target such risk factors relevant to Georgia. 
2) 
Education- Increase understanding and general awareness of older driver safety issues in Georgia. Place special emphasis on educating specific key populations such as physicians, traffic engineers, legislators, law enforcement, caregivers, and older drivers. 
3)  Alternative Transportation- Expand alternative transportation options in Georgia through collaborative of integrated government and community support programs.

Detailed Recommendations
1) Engineering

Graphical Representation of Engineering (Environmental)
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Recommendations

1) Improve Traffic Design and Operations to Include Design Features that Address Older Driver Issues by: 

· Recommending revisions and additions to Traffic Engineering Design Standards; and

· Recommending changes to current Traffic Operations policies; and
· Promoting the use or development of additional Traffic Engineering Design features and Traffic Operations procedures; and

· Develop pilot projects and studies to validate effectiveness.

2) 
Improve the driving environment for older drivers through maintenance activities by:

· Improving signs, pavement markings, and lane lines on all public roads; and

· Enforcing regulations for blocking visibility at intersections.

3) 
Improve the driving environment for older drivers through access control by:

· Increasing access control on high volume roads; and

· Increasing the use of median divided roadways.

2) Education

Graphical Representation of Education Action Plan
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Recommendations

1) 
Increase physician knowledge and awareness of older driver issues and access to tools to increase detection of older patients at-risk for motor-vehicle crashes

· Develop and disseminate training courses and/or educational materials that focus on identifying, assessing, and counseling older drivers at-risk for motor-vehicle crashes

· Increase awareness and utilization of Driver Rehabilitation Specialists (DRS) among physicians

2)
Increase awareness of effects of aging on driving and detection of older drivers at-risk for motor vehicle crashes among law enforcement

· Provide older driver trainings for law enforcement officers through P.O.S.T. (Peace Officers Standards and Training)

3) 
Develop strategies and resources to increase the public’s – especially older drivers’ – awareness of risk factors and warning signs of unsafe driving 

· Develop, design, and publish social marketing products that include driver warning signs, risk factors, and safety tips, and older driver resources

· Develop a transportation-related resource listing for use by older drivers and their caregivers.
4) 
Increase education and awareness of environmental risk factors and traffic safety measures for older drivers among highway design and traffic operations engineers

· Identify, develop and disseminate older driver training resources for traffic engineers

5) 
Increase awareness of older driver concerns, risk factors for motor-vehicle crashes, and intervention strategies among caregivers of older driver/adults

· Produce a Speaker’s Bureau for increasing caregiver awareness

· Develop and disseminate older driver-related resources for caregivers

3) Alternative  Transportation

Graphical Representation of Alternative Transportation

Action Plan
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Recommendations

1) Increase transportation options and availability for the elderly in Georgia

· Provide State funds for human service transportation systems to expand transportation options for the elderly

2) Develop a coordinated coherent single purpose strategy on demand service and public transportation within the state of Georgia

· Establish a Transportation Coordinating Council comprised of DOT, DHR, key agency heads, OPB, Governor’s staff, and legislators. The Council would develop a comprehensive strategy and direction for transportation efforts throughout the State.

Current Older Driver Task Force Initiatives

The Georgia Older Driver Task Force is committed to addressing older driver safety through comprehensive strategies that are relevant to the needs of all Georgia’s citizens. Understanding the complex decisions that many older drivers, family members, and caregivers make on daily basis and their impact on other road users, the Georgia ODTF reached a consensus to strategically move forward on certain recommendations found in this report.  Capitalizing on the social will, cooperative energy, and momentum created by the collaborative effort, the ODTF has begun implementation of the following recommendation-derived activities to reduce injuries and fatalities among older drivers in Georgia:  

· Creation and dissemination of social marketing materials, such as education materials, to increase public awareness of older driver risk factors, warning signs, and resources available to assist with addressing concerns

· Development of a law enforcement curriculum aimed at training officers, especially traffic officers, in recognizing the signs of an at-risk older driver

· Production and dissemination of a comprehensive Power Point presentation focused on physicians’ counseling and assessment of older patients “fitness to drive”, derived from NHTSA’s Physician’s Guide to Assessing and Counseling Older Drivers
· Development of an Older Driver Training workshop for Georgia traffic engineers, based on the Federal Highway Safety Administration’s best practices Highway Design Handbook for Older Drivers and Pedestrians and complementing Older Driver Design Workshop 

· Establishment of an Georgia Older Driver Task Force Website that informs on Task Force activities and increase general awareness of older driver issues and resources among the public    

RECOMMENDATIONS REPORT

Key Terms

AAA


American Automobile Association

AARP

American Association of Retired Persons
AMA


American Medical Association

CEU


Continuing Education Units

DAS


Division of Aging Services

DDS


Department of Motor Vehicles

DHR


Department of Human Resources

DPH


Division of Public Health

DRS


Driver Rehabilitation Specialists

FHWA

Federal Highway Administration

FTA


Federal Transit Administration 
GDOT 

Georgia Department of Transportation

GOHS

Governor’s Office of Highway Safety

GTIPI

Georgia Traffic Injury Prevention Institute 

GPSTC

Georgia Public Safety Training Center

IPS


Injury Prevention Section

ITE


Institute of Transportation Engineers

LTAP


Local Technical Assistance Program

MAG


Medical Association of Georgia

NHTSA

National Highway Transportation Safety Association

NOBLE

National Organization for Black Law Enforcement

ODTF

Older Driver Task Force

POST

Peace Officers Standards and Training

SHSP

Strategic Highway Safety Plan
UGA


University of Georgia
VMT


Vehicle Miles Traveled
DEFINITION OF TERMS*
Crash 
An unintended event that produces an injury and/or property damage (minimum of $500) which occurs on a public roadway and involves at least one motor vehicle in transport. Does not include motor vehicle crashes that occur on private property, such as in driveways or private parking areas. 

Fatal Crash 
A motor vehicle crash that results in at least one person dying as a direct result of crash injuries within 30 days of the traffic crash. Georgia data includes the death of a fetus. National traffic data does not include fetal deaths. 

Injury Severity  

Severity of injury to the person in the crash. Reported at the crash scene by the law enforcement officer. The categories are, in order of severity: death, serious, visible, complaint, and no injury. See Crash Severity.

Licensed Drivers 

A count of the valid and suspended licensed drivers in Georgia taken on the first Tuesday of the following new year. Count includes persons licensed to drive with Class P permits. Does not include drivers with expired licenses.
Rate 
A measure of how often an event occurs within a given population or group. The driver crash rate per 100,000 licensed drivers is calculated by dividing the number of drivers in crashes by the number of licensed drivers and multiplying by 100,000. The rate per 100,000 population is calculated by dividing the number of injuries or fatalities by the population, and multiplying by 100,000. The rate per 100 million vehicle miles traveled is calculated by dividing the number of crashes, injuries or fatalities by the number of vehicle miles traveled in 100 millions. 

Vehicle Miles Traveled (VMT) 
The number of miles traveled by motor vehicles in Georgia estimated from periodic surveys conducted on select roadways by the Georgia Department of Transportation. 

* CASI Data Dictionary- Crash Analysis, Statistics, and Information Notebook 1993-2003- DMVS 

Problem Statement
Older Americans, age 65 and older, represent one of the fastest growing segments of the US population.  By 2030, census projections estimate that there will be approximately 72 million older adults living in the US (Figure 1).1   At this time, experts predict that one out of every four licensed drivers will be an older driver over the age of 64.  This shifting demographic has serious implications for highway safety.  
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Figure 1

Today’s older adults are living longer, driving longer distances, and driving well into their eighties. Studies have shown that older adults who drive spend more time away from home, are more engaged in their communities, and score much higher on measures of successful aging than non-drivers.2  However, the gradual deterioration of visual, motor, and cognitive skills associated with aging makes it difficult for older drivers to navigate the roadway safely, and more significantly, increases their susceptibility to injury and death in the event of a crash.  This has raised serious public health concerns about the risks older drivers pose to themselves and to other road users.

On average, older drivers are safe drivers; they are involved in fewer fatal crashes and drive fewer miles annually than middle age-drivers.  However, when exposure (vehicle miles traveled (VMT)) is taken in to account, older drivers have a disproportionately high rate of motor vehicle fatalities compared to other adult drivers.3 4 5 6 7 Research indicates that this disproportion is governed by two overriding factors; 1) senior drivers have an increased fatal crash rate per VMT (Figure 2) and 2) an increased risk of fatality in the event of a crash 3  (Figure 3).  When exposure is taken into account, crash risk generally follows a U-shaped curve, starting high for young drivers, declining and remaining steady for middle-age drivers, and increasing again for drivers over the age of 64 8  (Figure 4).  For older drivers, excess crash involvement begins around age 75 while fragility, the risk of death when involved in a crash, begins to rise steadily from age 60 and accounts for approximately 60-95% of the excess death rates per VMT in older drivers 3. The highest death rates per mile driven and the highest death rates per crashes are associated with drivers age 80 or older.  According to the CDC, in 2004, 7,175 adults over the age of 64 died in motor-vehicle related crashes, while 185,779 suffered nonfatal injuries as motor-vehicle occupants in the United States.9
Most traffic crashes involving elderly drivers occur during the daytime, on weekdays, at intersections, and involve another vehicle.  About half of the drivers 80 years and older involved in fatal crashes in 2003 were involved in multiple-vehicle intersection crashes.8  Insurance claim statistics reveal that liability claims for property damage and bodily injuries go up for older drivers (Figure 5)10, indicating that they are more likely to be at fault in their collisions.11
[image: image13.png]se=<
va-e
6Lse
s
69-9
v9-09
6s-ss
va-0s
&b-sp
vo-op
6e-se
ve-e
6252
-0z
6T-oT

Passenger Vehicle Driver Deaths
per 100,000 Licensed Drivers, 2003

a0

a5
e
25
20
15
)



[image: image14.emf] 

Projected United States Population for the 65 Years and Older Age 

Group:  2000 to 2050 

0

20,000

40,000

60,000

80,000

100,000

2000 2010 2020 2030 2040 2050

Year

Millions

Figure 2 



                  Figure 3
Figure 3.

Figure 4
Number of crashes per mile traveled by driver age, 2001-2002
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Figure 5
Number of collision and property damage liability claims per 1,000 

insured vehicle years by rated driver age, 2002-04 models, 

January 2001 thru November 2004
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Figures 2-5- Source: Insurance Institute for Highway Safety
Georgia Older Driver Injury Severity Trends
In Georgia, motor vehicle crashes account for the leading cause of unintentional injury deaths and the second leading cause of such deaths among older adults, age 65 and older.12 13 In 2005, Georgia spent approximately 45 million dollars in hospital charges to treat older adults, over the age of 64, hospitalized for motor vehicle-related injuries. With the rapid expansion of its older adult population, Georgia faces tremendous highway safety and healthcare costs if older driver crashes and fatality rates go unaddressed.

In 2006, an in-depth analysis of older driver crashes and injury severity was conducted as part of the Georgia ODTF assessment of older driver issues in the state of Georgia. Older drivers were defined as drivers age 65 and older. To gain a better understanding of the scope and magnitude of the problem, crash data findings were evaluated in comparison to crash and fatality rates for other age drivers.  Analysis of older driver crashes revealed that crash and injury severity patterns for older Georgian drivers mimicked national older driver trends.  A review of Georgia’s crash data from 2000-2005 revealed:
Figure 6

· The number of older driver crashes has steadily increased since 2000

[image: image15.wmf]Engineering Modifications

Traffic Design 

Standards +  

Operations

Maintenance

Access

Management

Training

•

Pedestrian Safety

•

Signage

•

Traffic Signals

•

Roadway Design

•

Pavement Markings

•

Lighting 

•

Visibility

•

Signage

•

Lane lines

•

Pavement markings

•

Visibility

•

Safety Upgrades

•

Enforcement

•

Access control

•

Median divided 

roadways

•

FHWA Design 

Handbook for 

Older Drivers

•

Professional development

/Continuing education

opportunities

•

Partnerships/Collaborations

•

Message 

“

Improvements 

for older drivers

Benefits everyone

”

Older Driver Crashes per Year: 2000-2005
Figure 7 
· There was a dramatic increase in the number of older drivers involved in crashes with at least one fatality in 2004 and 2005
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Older Driver Fatality Crashes per Year: 2000-2005
Figure 8

· Older drivers had the second highest rate of crashes involving at least one fatality 
Georgia Driver Crash Rates Involving at Least One Fatality by Age Group: 2000-2005
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Figure 9
· Older drivers had the highest rate of driver hospitalizations due to motor-vehicle related crashes 

Georgia Motor-Vehicle Driver Hospitalization Rate 
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Figure 10
· Compared to other age drivers, older drivers are more likely to be performing a left-hand turn when involved in a crash 
Figure 11
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The days of the week and times that posed the greatest fatal crash risk for older drivers were Monday from 12 PM- 3 PM, Thursday from 9AM – 12PM, and Friday for 9 AM -12 PM  and 3 PM – 6 PM

Fatality Crash Rate for Adult Drivers Age 65 and Older

by Day and Time: 2000-2005

DETAILED RECOMMENDATIONS 

AND

ACTION PLANS

ENGINEERING
Focus Area

1) Engineering-Integrate and implement evidence-based older driver traffic safety measures into current roadway design and planning standards for Georgia.  Identify environmental crash risk factors for older drivers and corresponding roadway improvement strategies that target such risk factors relevant to Georgia. 

Graphical Representation of Engineering (Environmental)
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Engineering Action Plan
Implementation Steps

Recommendations

1) Traffic Design Standards & Traffic Operations- Improve Traffic Design and Operations to Include Design Features that Address Older Driver Issues.  
1A. 
ACTION:  Recommend the following design features become Standards for Traffic Engineering Design:
· Require countdown pedestrian signals at all new signalized intersections.

· Increase the size of roadway signs.

· Require the use of Clear View fonts on roadway signs.

· Require the installation of advance street name signs except where engineering judgment indicates they are detrimental.

· Require paved shoulder widths to accommodate rumble strips.

· Require centerline rumble strips on un-divided roadways.

· Require opposing left turn lanes with offsets except where engineering judgment indicates they are not feasible.

· Require roundabouts as an alternate to signalized intersections where feasible and where research indicates their effectiveness.

· Require reflective painted ends for islands, edge lines on left and right side including areas with curb and gutter.

· Require raised reflective pavement markers on centerlines of un-divided roadways.

a. Resource Requests

· The ODTF will develop the proposal.

b. Priority

· The priority recommended for this item is high due to expectation that some if not all of the proposed design standards would be implemented.

c. Feasible 

· This action item is feasible for the ODTF to accomplish.

d. Implementation Steps

i. Prepare Traffic Engineering Design Standards proposal to include prioritizing the recommendations.

ii. Present Traffic Engineering Design Standards proposal to Georgia Department of Transportation (GDOT) and the Federal Highway Administration (FHWA) Georgia Division management.

iii. GDOT revises policies/standards/guidelines to adopt a portion or all of the recommended design standards additions or revisions.

iv. GDOT would make revised standards available to other transportation agencies through GDOT’s Local Technical Assistance Program (LTAP).

e. Curriculum

· None required
f. Partners

· FHWA Georgia Division

· GDOT Management

· LTAP

· Local Transportation Agencies

g. Timeline

i. The ODF develops the design standards proposal within 3 months after adoption of this recommendation.

ii. 
The ODTF presents the proposal within 3 months after proposal completion.

iii. 
The timeline for GDOT/FHWA response and possible implementation is unknown.

h. Political Climate

· This effort would benefit from political support to succeed.  Some opposition to roundabouts can be expected.  Many of the countermeasures are not controversial.

i. Budget Constraints

· Developing and presenting the proposal would require little if any funding other than the time required by ODTF members.

· Implementing several of the proposed Design Standards will require very little additional funding.

· Implementing many of the proposed Design Standards may increase preconstruction, construction, and maintenance costs.  Additional funding to support the proposed Design Standards would probably increase the likelihood of implementation.

j. Personnel Training

· None

1B.
ACTION:  Recommend the following design features and operating procedures be implemented in Traffic Operations policies:
· Replace current non-countdown pedestrian signals with countdown signals

· Provide more protected left turn signals

· Increase the use of intersection lane control signs

· Implement right turn deceleration and turn lanes
· Increase roadway lighting

a. Resource Requests

· Minimal – The ODTF will develop the proposal.

b. Priority

· The priority recommended for this item is low to medium.  The expectation is that additional funding will be required since the proposed items are enhancements to existing facilities.

c. Feasible

· This action item is feasible for the ODTF to accomplish.

d. Implementation Steps:

i. Prepare Traffic Operations policy proposal to include prioritizing the recommendations.

ii. Present Traffic Operations policy proposal to GDOT and FHWA Georgia Division management.

iii. GDOT revises policies and operating procedures to adopt a portion or all of the recommended policy additions or revisions.

iv. GDOT would make revised policies available to other transportation agencies through GDOT’s Local Technical Assistance Program (LTAP).

e. Curriculum

· None required

f. Partners
· FHWA Georgia Division

· GDOT Management

· LTAP

· Local Transportation Agencies
· ODTF
g. Timeline

i. The ODTF develops the Traffic Operations policy proposal within 3 months after adoption of this recommendation.

ii. The ODTF  presents the proposal within 3 months after proposal completion.

iii. The timeline for GDOT/FHWA response and possible implementation is unknown.

h. Political Climate

· This effort would benefit from political support to succeed.
i. Budget Constraints

· Developing and presenting the proposal would require little if any funding other than the time required by ODTF members.

· Funding would be necessary to enhance existing facilities.

j. Personnel Training

· None

1C. 
ACTION:  Create two pilot projects with pre/post-studies to validate many of the design standards and operations policies proposed.
· Pilot projects would ideally target areas with high crash rates for older drivers.

· Pilot projects would incorporate design standards and operation policies proposed in Actions 1A and 1B.

· Conduct pre/post studies for both projects to determine overall project effectiveness.

· Use study results to validate individual design standards and operating policies incorporated.

a. Resource Requests

· Minimal – The ODTF will develop the proposal.

· The participation of GDOT or another Transportation Agency (county or city) would be needed for pilot project development, implementation, and studies.

b. Priority

· The priority recommended for this item is low due to funding required to develop and manage pilot project selection, implementation, and studies.

c. Feasible 

· This action item is feasible for the ODTF to propose.  It is not feasible for the current Task force to develop and manage pilot projects or complete studies.

d. Implementation Steps

i. Present proposal for pilot projects to GDOT and FHWA Georgia Division management.

ii. GDOT develops and manages pilot projects and studies.

e. Curriculum

· None Required
f. Partners

· FHWA Georgia Division

· GDOT Management

· Local Transportation Agencies
· GOHS

· DPH
g. Timeline

i. The ODTF develops the pilot project and studies proposal within 3 months after adoption of this recommendation.

ii. The ODTF presents the proposal concurrent with Action 1 and 2 being presented.

iii. The timeline for GDOT/FHWA response and possible implementation is unknown.

iv. Pilot project completion and studies would take a few to several years.

h. Political Climate

· This effort would benefit from political support to succeed.

i. Budget Constraints
· Funding will be necessary to develop and manage pilot projects.

· Funding maybe needed for any additional preconstruction and construction costs incurred to incorporate proposed design features.

· Funding will be necessary for pre/post studies.

j. Personnel Training

· None

1D. 
ACTION:  Promote the use or development of the following Traffic Engineering Design features and Traffic Operations procedures:
· Develop criteria for the use of internally lit roadway signs.

· Develop criteria and promote the use of traffic calming measures.

· Develop criteria and promote the use of the “Dot” tailgating treatment to determine its effectiveness.

a. Resource Requests

· Minimal – The ODTF will have to develop the proposal.

· GDOT would take the lead in developing/managing criteria development.  (Engineering Consulting firms could be used to develop criteria for GDOT)

b. Priority

· The priority recommended for this item is medium due to funding required to develop new criteria.

c. Feasible 

· This action item is feasible for the ODTF to propose.  It is not feasible for the current Task ODTF to develop criteria.

d. Implementation Steps

i. Present design features where criteria development is recommended to GDOT and FHWA Georgia Division management.

ii. GDOT develops criteria for the recommended deign features.

iii. GDOT incorporates new criteria into design standards or operations policies if warranted.

iv. GDOT would make revised standard or policies available to other transportation agencies through GDOT’s Local Technical Assistance Program (LTAP).

e. Curriculum

· None required
f. Partners

· FHWA Georgia Division

· GDOT Management
g. Timeline

v. The ODTF develops the Traffic Operations policy proposal within 3 months after adoption of this recommendation.

vi. The ODTF presents the proposal within 3 months after proposal completion.

vii. The timeline for GDOT/FHWA response and possible implementation is unknown.

h. Political Climate

· This effort would benefit from political support to succeed.

i. Budget Constraints
· Funding will be necessary to develop and communicate new criteria.

j. Personnel Training

· None 

2) 
Maintenance- Improve the driving environment for older drivers through maintenance activities by:

2A. 
ACTION: Create a safer driving environment for older drivers by Improving signs, pavement markings, and lane lines on all public roads. Improving these traffic control devices will improve highway safety for older drivers as well as the general public. 

a. Resource Requests

· The ODTF will develop the proposal.

b. Priority

· The priority recommended for this item is high because signs and pavement markings are low-cost safety improvements that are generally easy to implement.  There is little political opposition.  Older persons generally do not see as well at night, so increased visibility of traffic control devices will improve safety for older drivers, as well as for other drivers.
c. Feasible 

· This action item is feasible for the ODTF to accomplish.

d. Implementation Steps

i. 
Develop presentations for state and local transportation officials demonstrating the benefit of traffic control devices.

ii. 
Present recommendations to appropriate GDOT, county and city management.

iii. 
Encourage state and local transportation agencies to revise maintenance activities and policies.

iv. 
Encourage state and local transportation agencies to implement traffic control device inventory and maintenance programs such as sign management systems or pavement marking management systems.

e. Curriculum

· None required
f. Partners

· GDOT Management

· City and County Officials

· FHWA Georgia Division
g. Timeline

i. 
The ODTF develops the presentation within 3 months after adoption of this recommendation.

ii. 
The ODTF presents the material beginning 3 months after completion of the presentation.

iii. 
The timeline for agency response and possible implementation is unknown.

h. Political Climate
· This effort is not politically controversial.

i. Budget Constraints
· Developing and presenting the proposal would require little if any funding other than the time and travel required by ODTF members.

· Signing and markings are typically low-cost improvements.  However, improving traffic control devices statewide through more frequent replacement or by implementing inventory management systems would require additional resources.

j. Personnel Training

· None

2B. 
ACTION:  Enforce regulations for blocking visibility at intersections.

a. Resource Requests

· The ODTF will develop the proposal.

b. Priority

· The priority recommended for this item is high.  Sight distance at intersections is imperative for the safety of motorists, pedestrians, and bicyclists. 

c. Feasible

· This action item is feasible 
d. Implementation Steps:

i.
Develop a list of transportation agencies that would benefit from a presentation on the importance of improving sight distance at intersections.  

ii. 
Prepare presentation.

iii.
Present recommendation to appropriate GDOT, county, and city management.

iv.
Agencies revise policies regarding maintaining and improving intersection sight distance.

e. Curriculum

· None required

f. Partners

· GDOT Management 
· City and County Officials

g. Timeline

i. 
The ODTF develops the presentation within 3 months after adoption of this recommendation.

ii.
The ODTF presents the material beginning 3 months after completion of the presentation. 

iii. 
The timeline for agency response and possible implementation is unknown.

h. Political Climate

· This effort is generally not politically controversial.

i. Budget Constraints

· Developing and presenting the proposal would require little if any funding other than the time required by ODTF members.

· Funding will be necessary to remove vegetation near intersections and to enforce parking regulations near intersections.

j. Personnel Training

· None

3) 
Access Management- Improve the driving environment for older drivers through access control.
3A.
ACTION:  Increase access control on high volume roads. Increased access control will reduce entry, exit, and crossover points from the high volume roads.

a. Resource Requests

· The ODTF will have to develop the proposal.

b. Priority

· The priority recommended for this item is low for the following reasons: Right of Way acquisition costs are much higher, political, business, and public opposition should be expected, and access control policies currently exist for state highways.

c. Feasible 

· This action item is feasible for the ODTF to accomplish.

d. Implementation Steps

i.
Determine which agencies this recommendation should be presented to - prepare recommendation.

ii.
Present recommendation to appropriate GDOT, county and city management.

iii.
Agencies revise access control policies.

e. Curriculum

· None required

f. Partners

· GDOT Management

· City and County Officials

g. Timeline

i.
The ODTF develops the proposal within 3 months after adoption of this recommendation.

ii.
The ODTF presents the proposal within 3 months after proposal completion.

iii.
The timeline for agency response and possible implementation is unknown.

h. Political Climate
· This effort would benefit from political support to succeed.  Opposition will occur.

i. Budget Constraints
· Developing and presenting the proposal would require little if any funding other than the time required by ODTF members.

· Increasing access control would likely require significant funding.

j. Personnel Training

· None

3B.
ACTION:  Increase the use of median divided roadways.  Median divided roadways provide better separation of opposing traffic, enhance the capability to provide left turn deceleration and turn lanes, and limit the number of left turn entry to and exit from the divided roadway.

a. Resource Requests

· The ODTF will develop the proposal.

b. Priority

· The priority recommended for this item is low.  A wider construction footprint is often needed to support the installation of median divided roadways increasing Right of Way acquisition and construction costs.

c. Feasible

· This action item is feasible for the ODTF to accomplish.

d. Implementation Steps:

i.
Determine which agencies this recommendation should be presented to.

ii.
Prepare recommendation.

iii.
Present recommendation to appropriate GDOT, county and city management.

iv.
Agencies revise policies regarding raised median use.

e. Curriculum

· None required

f. Partners

· GDOT Management

· City and County Officials

g. Timeline

i.
The ODTF develops the proposal within 3 months after adoption of this recommendation.

ii.
The ODTF presents the proposal within 3 months after proposal completion.
iii. 
The timeline for agency response and possible implementation is unknown.
h. Political Climate

· This effort would benefit from political support to succeed.  Opposition is likely as installing median divided roadways often results in increased access control.

i. Budget Constraints

· Developing and presenting the proposal would require little if any funding other than the time required by ODTF members.

· Funding would likely be required to enhance existing facilities and to increase the use of median divided roadways in future projects.

j. Personnel Training

· None

EDUCATION
Focus Area

2) Education- Increase understanding and general awareness of older driver safety issues in Georgia.  Place special emphasis on educating specific key populations such as physicians, traffic engineers, legislators, law enforcement, caregivers, and older drivers. Focus education/awareness campaigns around such themes as unsafe driving as a public health and safety risk, older driver risk and protective factors, and evidence-based strategies for addressing potential problems.

Graphical Representation of Education Action Plan
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Education Action Plan 

Implementation Steps

Recommendations

1) 
Increase physician knowledge and awareness of older driver issues and access to tools to increase detection of older patients at-risk for motor-vehicle crashes
1A.  
Action: Identify and/or develop and disseminate resources for physicians that address warning signs, assessment strategies, reporting regulations, physician responsibilities, and prevalence of older driver crashes.  These resources will serve as tools to assist physicians in comprehensively evaluating elderly patients’ “medical fitness to drive.” Special emphasis should be placed on hospitals and professional organizations as forums to present and distribute resources.

1B. 
Action: Increase awareness and utilization of Driver Rehabilitation Specialists (DRS) among physicians.  A DRS can provide vital information about an older patient’s performance in an in-car and on-road evaluation.  This information can further assist physicians in comprehensively evaluating their elderly patients, and making recommendations about their medical fitness to drive.   

a. 
Resource Requests 

· Funding

· Personnel

b. 
Priority Level 

· High

c.
 Feasibility

· Medium.- This priority is feasible pending funding and resource sharing

d. 
 Implementation Steps  

i. Examine pre-existing data and best-practices regarding the role of physicians in identifying and assessing older drivers at risk for motor-vehicle crashes

ii. Examine available older-driver related resources to assist in physician assessment and counseling of at-risk older drivers

iii. Develop and tailor “intervention(s)” to emphasize Georgia-related physician resources, older driver needs, as well as driving policies, laws, and regulations.

iv. Pilot intervention 

v. Explore possible mechanisms for distribution, including but not limited to:

· CD- Rom Resource

· WebX

· Hospital Grand Rounds

· Professional Societies

· Website Distribution-Older Driver Task Force

· Newsletters

· Conferences/Continuing Education Units (CEUs)

· Medical School Seminars

· Evaluate impact of intervention 

e. 
Curriculum

· Using the AMA Physician’s Guide to Assessing and Counseling Older Drivers as a guide, the Older Driver Task Force is currently developing a PowerPoint presentation to educate physicians about the need for assessing their elderly patients’ medical fitness to drive. In addition to information about risk factors and assessment strategies, the presentation also includes information about Georgia-specific state laws governing physician reporting of impaired drivers and additional resources, available both nationally and in Georgia.

f. Potential Partners 

· Medical Association of Georgia (MAG)

· Georgia Medical Care Foundation

· University System of Georgia (Medical schools)

· The Georgia Association for Primary Health Care

· Atlanta Metro Hospitals/Georgia Hospital System 

· Georgia Hospital Association

· Medical Directors Association of Georgia

· Georgia State Medical Association

g. 
Timeline

· Develop physician curriculum/presentation 
· Conduct pilot and preliminary evaluation of curriculum 
· Conduct meetings with stakeholders and partners 
· Disseminate curriculum/statewide 
h. 
Political Climate

· Political awareness is needed to bolster overall awareness of older driver issues in Georgia 

i. 
Budget Constraints

· Funding
· Personnel costs

· Travel 

· Resource Development, i.e. CDs, Website, Incentives

· Room Rentals

· Evaluation Implementation  

2) 
Increase awareness of older driver issues and detection of older drivers at-risk for motor-vehicle crashes among law enforcement officers in Georgia 
2A. 
Action: Provide trainings for law enforcement officers through Peace Officers Standards and Training (P.O.S.T) through:

· Mandated Classes for New Officers

· Annual In-services for Veteran Officers

· Regional and Departmental Academies

Note: P.O.S.T does not currently offer this type of training, but would be willing to help in encouraging the academies to offer it.

a. 
Resource Requirements 

· None at this time
b. 
Priority Level: 

· High- The need for such law enforcement training has existed for several years. NHTSA has previously called for such training in 1998, 2001, 2003, and 2004.  With population trends indicating a rapid growth in the number of older adults, law enforcement is more likely to have increased exposure to these drivers, and consequentially will have a need for essential skills to identify and address at-risk older-drivers.

c. 
Feasibility 

· Moderate- Having the training available is the first step.  Providing it as just a regular in-service training may limit its exposure to law enforcement. It may be more appropriate to market the training in combination with a young driver session on the state master training calendar. If combined in such a manner, the class could be taught in a day at all regional academies in the state and be printed on the state master training calendar. Exposure would be higher and it will make attendance more feasible. 
d. 
Implementation Steps

i. Create a presentation to educate Law Enforcement on older driver issues/concerns 
ii. Present to the ODTF for Approval

iii. Contact representatives from Peace Officer Standards and Training (P.O.S.T) and Georgia Public Safety Training Centers (GPSTC) to develop a Lesson Plan, Curriculum, and detailed notes based on NHTSA’s Older Driver Course for Law Enforcement Training Manual and tailored to Georgia.

iv. Submit Lesson Plan, Curriculum and detailed notes to the state P.O.S.T Board for approval for a course identification number to provide credit to Law Enforcement for this training

v. Present all of the above to P.O.S.T. for approval 

vi. Use P.O.S.T to send information on training to all the Regional and Departmental Academies throughout the state to target new and lateral officers 

· Will also work to get course implemented in Mandate Academy trainings through GPSTC and county academies to target all new officers (this could take a little over a year)
vii. Contact Training Directors in each county and jurisdiction to offer this training as part of their annual in-service trainings
e. 
Curriculum

· NHTSA’s Older Driver Course for Law Enforcement training Manual-Three and a half hour course addresses:  a) the demographics of aging; b) sensitivity to aging; c) the importance of writing the citation; d) how to make referrals to the DMV and other experts; and e) how to engage seniors through community relations efforts."  
· A Power Point already created by Jason Kelley of GTIPI/UGA titled “Older Driver Concerns for Law Enforcement.”
· Other Training Components:

· An educational video and an activity

· A 2 hour training to include a 10 minute break

· A one hour version of the training will also be available 
f. 
Partners


· P.O.S.T Council

· GPSTC
· Sheriff’s Association

· Chief of Police Association

· Fraternal Order of Police

· National Organization for Black Law Enforcement (NOBLE)

g. 
Timeline 


· Approval and assigning of Course # could take approximately one month to complete. 

h. 
Political Climate 

· Favorable – P.O.S.T supports the intent behind this project. It recognizes the need for such training and anticipates a finished curriculum for approval. However, it should be noted that there might be some resistance by the law enforcement community. This type of training serves the Community Oriented Policing Model, which is not always supported at the line-officer level; however, it is mandated from the administration.  Buy-in needs to start with the Georgia Association Chiefs of Police and the Georgia Sheriff’s Association. 

i. 
Budget Constraints

· Negligible- There is no costs associated with developing and approving the lesson plan.  Costs for producing training packets for instructors (i.e. Instructor Manual, PowerPoint, video, and other materials) is estimated to be minimal. 

3)
Develop strategies and resources to increase public awareness- especially among older drivers and caregivers- of risk factors, warning signs, and available resources that could affect and address safety on Georgia roads.  
3A. 
Action: Examine and determine availability of Georgia’s older driver resources, especially in rural areas, and use identified information to verify, develop, and design an older driver resource listing.  
a. 
Resource Requests

· Personnel


· Printing materials
· Funding for focus groups
b. 
Priority Level  

· Medium to High 

c. 
Feasibility 

· This priority’s feasibility is medium (due to the combination of extensive review of hardcopy and electronic publications, telephone queries into potential agencies/entities, and verification of the existence of agencies in Georgia)

d. 
Implementation Steps

i. Develop plan for conducting a review and compilation of pre-existing resources/agencies/entities throughout Georgia 
ii. Begin review of pre-existing resources/agencies/entities that provide assistance to seniors/caregivers regarding driving and mobility 

iii. Develop, compile and verify pre-existing services that assist seniors/caregivers into a resource listing publication
iv. Create a dissemination plan 

v. Distribute widely throughout Georgia to various senior/community focused establishments 

e.
 Potential Partners

· GITPI/UGA
· Atlanta Regional Commission 
· Areas Agencies on Aging

· Division of Public Health

· Division of Aging

· Alzheimer’s Association

· Local senior organizations/centers

· AARP

· Caregiver programs 
f. 
Timeline

· 6 months -1 year from onset of literature review to completion of resource listing

g. 
Budget Constraints

· Personnel costs

· Printing costs

· Postage costs

3B. 
Action: Develop, design, and publish informational materials that include information on driver warning signs, safety tips, intervention strategies, and resources.  
a. 
Resource Requests 

· Personnel

· Printing materials

b. 
Priority Level

· Medium to High

c. 
Feasibility

· This priority’s feasibility is medium to difficult  
d.
Implementation Steps 

i. Secure funding to initiate development of informational materials
ii. Review pre-existing informational materials on older driver “Signs to Look For” a “Next Steps”

iii. Develop and design resource materials based on review findings
iv. Pre-test and evaluate resource materials’ effectiveness 

v. Finalize resource materials
vi. Create a dissemination plan 

vii. Distribute resource materials widely throughout Georgia to various senior/community focused establishments

e. 
Potential Partners

· GTIPI/UGA
· Local senior organizations/centers

· Area churches, synagogues etc. 

· Area Agencies on Aging
· Atlanta Regional Commission 
· Division of Aging

· Division of Public Health

· AARP

· Hospital senior programs  

f. 
Timeline (Possibility of running concurrently with Goal 1)  

· 6- 9 months from initiation to completion of both brochures 

g. 
Budget Constraints

· Personnel costs

· Printing costs

· Postage costs

4) 
Increase education and awareness of environmental risk factors and traffic safety measures for older drivers among highway design and traffic operations engineers.  

4A. 
Action: Identify, develop, and disseminate older driver trainings and resources for traffic engineers at state, county, and city levels
a. 
Resource Requests  

· Funding

· Personnel

b. 
Priority Level

· High

c. 
Feasibility

· Medium.- This priority is feasible pending funding and resource sharing

d. 
Implementation Steps 

i. 
Examine pre-existing resources and best practices regarding environmental risk factors and traffic safety measures for older drivers

ii.
Increase awareness of need for and benefits of older driver traffic safety measures among directors and heads of departments of transportation

iii.
Partner with local GDOT Local Technical Assistance Program, local universities, and professional organizations to sponsor older driver design and planning trainings for state and local engineers (e.g. FHWA Older Driver Design Workshop)  

v.
Conduct statewide older driver design and planning trainings for traffic engineers
vi.
Monitor impact of training sessions 
e. 
Curriculum

· Example: FHWA Older Driver Workshop- Based on the FHWA Highway Design Handbook for Older Drivers and Pedestrians, the workshop addresses the functional limitations of older drivers and pedestrians and provides an overview of the FHWA Highway Design Handbook. The training emphasizes key recommendations for accommodating older users through design and operational enhancements.  

f.
 Potential Partners

· FHWA

· GDOT

· LTAP

· ITE

· County Engineering DOTs

· City Engineering DOTs

· Professional Organizations
· DPH

· GTIPI/UGA
g. 
Timeline

· 3 month – 1 year to complete all implementation steps as described

h. 
Political Climate
· Favorable  

i. 
Budget Constraints

· Funding may be needed for:

· Travel 

· Room Rentals

· Printing costs

· Presentation materials 
· Personnel 
5) 
Increase awareness of older driver concerns, risk factors for motor-vehicle crashes, and intervention strategies among caregivers of older driver/adults.

5A.  
Action: Develop a Speaker’s Bureau for increasing caregiver awareness

· Recruitment from various affiliate organizations

· Module-train the trainer

a. 
Resource Requirements

· Full needs uncertain at present.  Requires further development, but will include materials and funding for resources, speakers, and volunteers to develop a training with potential speakers

b. 
Priority Level

· Medium

c. 
Feasibility

· Feasible

d. 
Implementation Steps

i. Research and develop flyers/ handouts* for speakers regarding topic – 2 months to research, 1 more month to produce/ print/ collate - estimate

· Put together resources for speakers – same time frame

· Packets with folders/ logo

ii. Develop power point module for presentation for speakers – 4 months

· Get feedback from potential participant speakers

· Get feedback from Task Force (or a subcommittee of Task Force)

· Include additional suggestions

· Offer flexibility in use of module to potential speakers

iii. Target potential speakers for speakers’ bureau – 2 months start up; ongoing

· View with community committees such as County Based Aging programs, OTs, MDs including retired MDs, Car Fit

· Seek suggestions/ nominations from Older Driver Task Force

iv. Provide training for Speakers with resources

· This older driver task force subcommittee for caregivers

e. 
Potential Partners

· County-based aging programs

· Occupational Therapists 

· Physicians
· GTIPI/UGA-Car Fit

· Alzheimer’s Association

· AARP

· ODTF Members

f. 
Timeline

· Minimum 6 months start-up time

g. 
Political Climate

· Would benefit from political support; little opposition anticipated

h. 
Budget Constraints

· Note- Cannot estimate cost at this time.  Need to know what if funds will be available.  

ALTERNATIVE TRANSPORTATION
Focus Area

3) Alternative Transportation- Expand alternative transportation options in Georgia through a collaborative of integrated government and community support programs. Key factors in this expansion effort are additional funding for human service transportation and the establishment of a Transportation Coordinating Council comprised of key transportation players from all levels, and elected officials. The Council would be responsible for developing a comprehensive strategy and direction for alternative transportation efforts in the State.
Providing suitable mobility options for older adults is key to increasing the likelihood that they will relinquish their car keys when it is no longer safe for them to continue driving.  Furthermore, providing alternative transportation options for older adults who cease driving or who do not drive can contribute to a better health outcome and better quality of life.
Graphical Representation of Alternative Transportation

Action Plan
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Alternative Transportation Action Plan 

Implementation Steps

1) 
Increase transportation options and availability for the elderly. 

1A. 
ACTION:  Provide State funds for human service transportation systems to expand transportation options for the elderly. Note: Legislation (Budget) is required to provide additional funds for transportation systems.
c. Resource Requirements
· Significant – Additional funding is requested in the amount of $3,000,000 to improve capacity to better meet the growing demand for services. 

d. Priority Level
· High
e. Feasibility
· Medium
f. Implementation Steps:

i.
Determine specific requirements through a comprehensive needs assessment.

· Currently the Federal Transit Administration is requiring States which apply for specific FTA grants to develop a coordinated human service plan. An integral part of the plan is to perform a Gap Analysis where local needs and available resources to meet those needs are identified. 

· Currently, DHR and GDOT have collaborated in the development of this plan. Local agencies (DHR and GDOT) are in the process of plan development.

ii.
Expand capacity in the human service and public transportation systems.

· Identify human service providers who can expand systems.

· Identify and quantify county systems which can expand systems through state support of match requirements for federal funds.


iii.
Using data obtained from the Needs Assessment identify areas where need is greatest, especially targeting rural areas and underserved urban areas.
iv.
Draft Legislation for consideration by the legislative body.

g. Partners

· DHR

· GDOT

· Area Agency on Aging

· Legislators

· Public and Private Sector Transportation Partners

 2) 
Develop a coordinated coherent single purpose strategy for on demand service and public transportation within the state of Georgia. 

2A. 
ACTION:  Establish a Transportation Coordinating Council comprised of DOT, DHR, key agency heads, OPB, Governor’s staff, and legislators. The Council would develop comprehensive strategy and direction for transportation efforts throughout the State. Note- Legislation action is required to establish this entity. 

a.
Resource Requirements
· No funding is required; however, legislation establishing the Council is required. 

b.
Priority Level
· High
c.
Feasibility
· This action is feasible.

h. Implementation Steps:
i. Draft Legislation for consideration by the legislative body.

ii. Identify key players in the human services transportation. 

iii. Develop a set of goals and objectives to be achieved by this Council.

g. 
Partners
· DHR

· GDOT

· Area Agency on Aging

· GRTA

· Legislators

· Public and Private Sector Transportation Partners

OLDER DRIVER TASK FORCE INITIATIVES DERIVED FROM RECOMMENDATIONS 

Current Older Driver Task Force Initiatives

The Georgia Older Driver Task Force is committed to addressing older driver safety through comprehensive strategies that are relevant to the needs of all Georgia’s citizens. Understanding the complex decisions that many older drivers, family members, and caregivers make on daily basis and their impact on other road users, the Georgia ODTF reached a consensus to strategically move forward on certain recommendations found in this report.  Capitalizing on the social will, cooperative energy, and momentum created by the collaborative effort, the ODTF has begun implementation of the following recommendation-derived activities to reduce injuries and fatalities among older drivers in Georgia:  

· Creation and dissemination of social marketing materials, such as education materials, to increase public awareness of older driver risk factors, warning signs, and resources available to assist with addressing concerns

· Development of a law enforcement curriculum aimed at training officers, especially traffic officers, in recognizing the signs of an at-risk older driver

· Production and dissemination of a comprehensive Power Point presentation focused on physicians’ counseling and assessment of older patients “fitness to drive”, derived from NHTSA’s Physician’s Guide to Assessing and Counseling Older Driver
· Development of an Older Driver Training workshop for Georgia traffic engineers, based on the Federal Highway Safety Administration’s best practices Highway Design Handbook for Older Drivers and Pedestrians and complementing Older Driver Design Workshop 

· Establishment of an Georgia Older Driver Task Force Website that informs on Task Force activities and increase general awareness of older driver issues and resources among the public  
Appendix A

Older Driver Task Force Core Member Organizations

Division of Public Health

Division of Aging Services

Department of Driver Services

Georgia Governor’s Office of Highway Safety

AARP Georgia

Georgia Chapter Alzheimer’s Association

AAA-South East Region

Federal Highway Administration

Medical Association of Georgia

Georgia Medical Care Foundation

Piedmont Hospital Sixty Plus Older Adult Services

Atlanta Regional Commission

Georgia Department of Transportation

Georgia Regional Transportation Authority

Georgia Traffic Injury Prevention Institute

Georgia Transportation Services Section

Georgia Occupational Therapist Association

Community Advocates

APPENDIX B
Older Driver Task Force Action Plan Brainstorming Session:

Recommendations for Education, Engineering, and Alternative Transportation

Action Plans

1) Engineering (Environmental) - Incorporate and implement evidence-based older driver traffic safety measures into current roadway design and planning standards for Georgia.  Identify environmental crash risk factors for older drivers and corresponding roadway improvement strategies that target such risk factors.  Integrate recommended traffic safety measures for senior drivers into current roadway designing and planning standards for Georgia.  
Action Steps

1. Training (Addressed under Education and Awareness Measures)

Develop and /or enhance training opportunities that highlight older driver environmental risk factors and available engineering resources for traffic engineers and planners:

· Develop engineering courses; seminars; continuing education opportunities; local and statewide conferences

· Make the FHWA seminar on the Highway Design Handbook for Older Drivers available to all roadway design and maintenance engineers in private and public sectors

· Partner with the GDOT local technical assistance program, local universities, and professional organizations to sponsor Older Driver design training for state and local engineers

· Promote the message that improvements for older drivers are beneficial for the entire population

2. Traffic Design and Operations

· Increase timing at pedestrian walkways and cross streets

· Make countdown signals a standard in pedestrian safety and replace current WALK/DON”T WALK signals with countdown signals 

· Increase the size of road signs; use of Clear View fonts; use of internally lit signs (major intersections)

· Implement advance street name signs; overhead street name signs; lane designation signs 

· Install more protected left turn signals; high contrast LED traffic lights; photo enforcement cameras at intersections where warranted

· Incorporate paved shoulders, raised medians, and rumble strips

· Design opposing left turn lanes with positive offsets 

· Implement separate left and right turn lanes; traffic calming measures

· Consider roundabouts as an alternate to signalizing intersections-because of lower speeds, reduced accident rates and no cost of electricity
· Establish reflective painted ends for islands; edge lines on right side; edge lines on curbs and gutters sections; raised reflective pavement markers on roads with center lines

· Investigate the use of  highway “diamond” programs as speed deterrents 

· Increase urban roadway lighting

· Develop a website or phone line for citizens to report road (driving) hazards or suggest improvements to address such hazards. 

· Create two pilot projects targeting areas with high accident rates for older drivers and pedestrians and using design standards for older drivers and pedestrians.  Do before and after studies of accident rate to determine project effectiveness. 

3. Maintenance 

· Refresh signs; pavement markings; lanes lines

· Enforce regulations for blocking visibility at intersections

·  Improve county maintenance, especially around signage

4. Access Management

· Increase access control on high volume roads

· Increase median divided roadways; fewer turn lane roads

1) Education- Increase education and general awareness of older driver safety issues in Georgia.  Place special emphasis on educating specific key populations such as physicians, traffic engineers, legislators, law enforcement, caregivers, and older drivers. Focus education/awareness campaigns around such themes as unsafe driving as a public health and safety risk, older driver risk and protective factors, and evidence-based strategies for addressing potential problems.

Action Steps

1. Social Marketing Plan
 Develop a comprehensive older driver safety social marketing campaign that incorporates the   following approaches:

· Create a logo and tag line; catch phrase; policy statement;  speakers bureau; and public hearings  

· Conduct an in-depth literature search for existing effective older driver PSAs, media material, and educational materials

· Develop and distribute older driver safety newsletters, bulletins, and press releases; radio and TV PSAs; education materials; and posters in workplaces.  

· Develop a website and List Serve to provide access to older driver safety resources 

1A. Physicians
 Increase physician education and awareness of older driver safety issues by:

· Developing training courses; educational handouts/materials for physician offices; and PSAs and media campaigns 

· Influencing changes in the medical community’s policies; social norms; medical school curriculum   

· Creating a referral system linking physicians to resources;  developing better forms and processes to facilitate physician reporting

· Engaging physician participation in policy/legislation development; state and local older driver safety committees/coalitions

1B. Law Enforcement
       Increase law enforcement education and awareness of older driver safety issues by:

· Producing annual training courses for law enforcement officers, especially new officers  

· Encouraging participation by law enforcement on local older driver safety coalitions/committees; PSAs and media campaigns 

· Creating a referral system for law enforcement to refer and/or report at-risk drivers

1C. Legislators
       Inform and involve elected officials in:

· Revising current driving assessment laws/criteria; mandating supplemental safe driving courses for older drives who have met the threshold for citations  and/or crashes; expanding the legal authority of the Department of Driver Services’ (DDS) to revoke licenses of older drivers determined to be unsafe through the appropriate channels; social marketing campaigns

· Advocating for a central agency to administer all older driver safety initiatives-one state program

1D. Traffic Engineers
      Increase traffic engineers education and awareness of older driver safety issues by:

· Developing and implementing awareness campaigns for traffic engineers to increase awareness of older drivers issues and design considerations 

· Involving traffic engineers in discussions relevant to roadway design and safety modifications, as well as other engineering interventions

1E. Caregivers and Family Members
· Educate caregivers and family members through educational materials; PSAs and media campaigns

· Increase caregiver and family member awareness of resources offered by service providers; alternative transportation options  

· Develop strategies for mobilizing caregiver support for environmental changes; policy/legislative changes; education development

1F. Older Drivers
· Educate older drivers through learning materials; safe driving courses; PSAs and media campaigns

· Increase awareness of and access to driving self-assessment tools; safe driving courses; alternative transportation options; available resources offered by service providers

· Instruct older drivers on using current technology, i.e. G.P.S. to navigate the roadways safely

2. Transportation Systems
· Develop and increase collaborations with existing transportation systems, such as MARTA, GRTA, C-TRAN, and Gwinnett County Transportation System etc.

· Improve and expand opportunities for older adult participation

· Develop a “business case” for using alternative transportation 

3. Evaluations
· Evaluate effectiveness of current older driver safety-related interventions , such as driver classes for older adults

3) Alternative Transportation- Expand alternative transportation options in Georgia through a collaborative of integrated government and community support programs. Key factors in this expansion effort are additional funding for human service transportation and the establishment of a Transportation Coordinating Council comprised of key transportation players from all levels, and elected officials. The Council would be responsible for developing a comprehensive strategy and direction for alternative transportation efforts in the State.
Action Steps

1. Integrated Government Programs

Improve and increase state, county, and city funded alternative transportation programs for older adults in Georgia by:

· Coordinating increased collaborations between human service programs and transit services; existing alternative transportation systems

· Expanding non-emergency transportation program; support services (door-to-door, door-thru-door); Para-transit services; public bus service in local neighborhoods

· Establishing regional transportation systems; multi-system transit passes; part-time public employee driven transportation services; transportation subsidies for older adults; programs to procure vehicles for social service providers 

· Expanding transportation services,  routes, and availability, with a special emphasis on rural areas

2. Community Support Programs

Foster community ownership/responsibility for the well-being of members, especially older members, by:
· Developing  neighborhood  car pools; van pools; bus services; volunteer driver programs; community sitter services; buddy system services; transportation programs based on the meals-on-wheels model

· Establishing neighborhood managers for transportation programs

· Encouraging recent retirees to serve as volunteer drivers; development/expansion  of older adult transportation programs by civic and church groups 

· Increasing senior center procurement of vehicles and personnel to transport older adults 

3. Funding

Enhance funding for alternative transportation programs by:

· Increasing state funding for human service transportation; voucher programs; para-transit services; 501 C-3 transportation

·  Exploring possibility of subsidizing transportation with private funds and rider donations

4. Land Use/Design + Urban Planning

Incorporate transportation as part of housing and community planning by:
· Utilizing “Healthy Communities” concepts in designing system

· Developing communities centered on available alternative and public transportation

· Identifying and addressing barriers to using alternative transportation

· Improving pedestrian accessibility to transit programs

5. Research and Development

Promote research and development in the area of alternative transportation for older adults by:
· Developing studies to identify underserved public transit areas with large older adult populations;  existing Georgia and other state alternative transportation plans;  authoritative business case for using alternative transportation; best practices document for rural areas

· Exploring the possibility of shelters for liability for sources of alternative transportation; removing policy restrictions for door-to door and door-thru-door programs

· Involving seniors in designing services that best meet their mobility needs

6. Social Responsibility

Foster social responsibility for older adult mobility and well-being by:
· Encouraging transportation as part of retirement planning; purchase of long-term care for adults now

· Mandating all citizens to provide(volunteer) transportation for older community members at least once a month

· Providing transportation management associations that hire drivers to provide services in their own car

· Encouraging private sector businesses to provide alternative transportation connections to existing transportation facilities

· Providing incentives for business to start services; tax breaks for taxi companies who offer discounted services for seniors    

7. Awareness

Increase awareness of existing alternative transportation options among public by:
· Publishing a central listing of existing state, county, city and community transportation resources

· Collaborating with senior centers and  other older adult service providers to advise seniors of available transportation services

· Developing an outreach program to inform elderly on transit options

8. Rural Approaches

Improve alternative transportation availability and accessibility in rural areas by:

· Increasing awareness and availability of MPO funds among rural counties

· Identifying  barriers to providing transportation in rural communities

· Developing a multi-county alternative transportation system for rural counties

9. Home Modifications

Modeling programs after V.A. Assistance Programs; services for home access modification

Appendix C
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