Governor’s Strategic Highway Safety Plan Older Driver Task Force
Governor’s Office of Highway Safety
“RURAL AND HUMAN SERVICES TRANSPORTATION COORDINATION”

FINAL WORKSHOP REPORT
The Workshop was conducted under the auspices of the Governor’s Strategic Highway Safety Plan Older Drivers Task Force of the Governor’s Office of Highway Safety, and was held on August 23, 2010, in Macon, Georgia.  The location was selected to enable the widest possible participation from throughout the state. Over 160 attendees representing statewide transportation coordination programs participated in the Workshop. 
The Workshop focused on older driver transportation issues, including livable communities and disabilities’ issues, and how to obtain input, with other stakeholders, in the process of state transportation agency coordination under legislation passed at the 2010 Session.
The Workshop was developed in conjunction with the passage of HB 277, which includes as its Section 4, a “Coordinating Committee for Rural and Human Services Transportation” under the Governor’s Development Council (GRTA). 

Older Driver Task Force consultant services were obtained from JKeys Solutions, LLC.  Consultant was involved in working with aging community, disability community, transit, and business community leaders in supporting the creation of the Council and implementation of the Older Driver Task Force recommended
Consultant developed the Workshop Agenda, including acquiring national, state, and local panelists and speakers.   Outside sponsors assisted in underwriting costs with the Workshop and SHSP approved $6,000 funding.  Total Workshop funding and in kind contributions totaled over $11,000.  The Workshop organization tasks were performed with support of GOHS, Georgia Council on Aging, Alzheimer’s Association, Atlanta Regional Commission, and other staff assistance.  
The latter included, in addition to the above enumerated items: acquiring and working with the venue facility regarding meals, audio/visual needs (including compiling presentation materials from speakers and panelists), and layout of the facility on event day; developing collateral materials and their production; developing registration website with Division of Aging and GOHS staff, convening of program participants, scripting the Program, and marketing the Workshop through Consultant’s network of associates.
“8 Big Takeaways”
The Workshop concluded with call-outs from the audience on what were the ‘lessons learned’ and messages received as a result of the day’s activities. These were:

1. Data for Decisions – Analysis of how coordination works and how it can be improved must be data-driven, and state decision-makers need quantifiable information from stakeholders and each other to understand the issues involved and ‘drivers’ of them.
2. Communication – There is a real need for stakeholder and state-level transportation administrator discussions to take place, and for information exchange to occur in both directions. 

3. Informing Stakeholders on How to Provide Input – Since the process established under the new law provides for advisory groups to be established if allowed by the state Coordinating Committee, the Governor’s Development Council needs to let stakeholders know how they (individuals and groups) can provide input and know when the Committee meets, at the least.

4. Relevant State Agencies should use their Websites to communicate – Stakeholders should be able to use any state agency website which is a mandated “player” in the process established under the new law to learn how to provide input and to be updated on what is occurring in the deliberation process established under it.
5. Stay Involved – Individuals and groups should get involved and continue to be involved in the process established under the new law, and they need to be advised as to how they can get involved – as noted above.
6. Call on Resources from this Workshop – Those who presented or spoke at the Workshop should be consulted for advice to avoid pitfalls they encountered in coordination, or to elaborate on points they made at the Workshop.

7. “Educate, Educate, Educate” – Stakeholders need to educate the state members of the Coordinating Committee established under the new law. Stakeholders are seniors and their interest groups, disabled individuals and their interest groups, local and regional governments and entities, transit providers, volunteer groups, and private sector interests. The state members need to educate each other and the Coordinating Committee and its members on what they do and ways to improve rural and human services transportation in Georgia. “They also should brag about what they do – advocate for their interests!”
8. Use Regional Approaches – Georgia cannot afford to use individual local governments to deliver transportation, even when it is “coordinated” to the maximum extent possible. Regional approaches, which would draw upon the foundations of regional transportation sales taxes, should be seriously pursued.

Follow Up and Summary
1. Budget – The SHSP Section 406 grant of $6,000, together with revenue generated by the Consultant in Sponsorships, which provided cash and in-kind services in some instances, and in Registration fees, the Workshop received income of about $11,400. Expenses of about $10,650 for out of state travel, printing, IT and other expenses, resulted in a net positive income of about $750.  Net income will be remitted to the SHSP Older Driver Task Force. 
2. Communication to Workshop Participants and Others – 
· “Thank you” letters to Sponsors and participants were sent by GOHS.
· Workshop information, including Agenda, Bio information on panelists and speakers, summaries of HB 277 in its entirety and Section 4, and other collateral items were included on the GOHS website, at http://www.gahighwaysafety.org/2010ruralhumanworkshop/
· Informational emailings were sent to the Governor’s Development Council (GRTA) and the GDOT Human Services Transportation plan update consultant providing this link and the attendance list of Workshop participants for these entities’ use in providing individual communications or email blasts on meetings of the Coordinating Committee of the GDC so that Workshop participants can attend and provide input.
· Emailings were sent to alert stakeholders as to the need to participate in GRTA meetings at which this issue will be discussed.
3. Evaluations – A return of 55 participants’ evaluation indicated satisfaction with the content and organization of the Workshop. Details are separately attached, since the tabulation of evaluations is performed by GOHS.  
4. Summary of Presentations – Workshop summary points were captured in the “8 Big Takeaways” above. 
· Legislators’ panel reaffirmed the goal of maximum input from all stakeholders, and will consider future legislative changes if this didn’t occur.

· National perspective’s panel affirmed that state enabling legislation is the best approach to coordination (as opposed to executive order, as done in some states), that mobility management is what is needed, as opposed to transit-only, vouchers only, or other single approach to meeting seniors (and others’) transportation needs, and that the business community has tremendous interest in the issue of mobility and coordination.
· Stakeholders’ perspectives panel indicated the wide range of interests involved, and the need for input from all stakeholders – many good ideas are out there, and should be consulted.

· Other States (“best practices”) panel provided good advice for Georgia as it embarks on coordination. These are on the GOHS website as Kentucky and Florida presentations. Oklahoma also was represented on this panel.

· State Agencies’ panel participation from 6 of the state agencies required to participate in coordination under the new law. All discussed what they currently do in the way of transportation services, and all 
· Vowed cooperation, and obtaining input from the public and stakeholders.
· Keynote and Luncheon Speakers focused on changing demographics nationally and the new transportation funding legislation (HB 277 in its entirety) and opportunity to obtain needed projects for mobility enhancement and how to input into that process.
The Key to making Rural and Human Services Transportation Coordination work is communication, and openness to ideas, wherever their origin!
Submitted by 

John Keys

Workshop Consultant

August 31, 2010
WORKSHOP AGENDA

“Rural and Human Services Transportation Coordination in Georgia”

Monday, August 23, 2010

The Methodist Home for Children and Youth, 304 Pierce Avenue, Macon GA
8:00 A.M. – 4:15 P.M.
_____________________________________________________________________________________

8:00 – 8:45 – Registration and Continental Breakfast

8:50 – 9:05 – Welcome and Workshop Process:
· Bob Dallas, Director, Governor’s Office of Highway Safety – Role of GOHS in older driver issues, and transportation coordination 
· John Keys, JKeys Solutions, Workshop Consultant – Quick overview of the day’s events and Workshop goals
   9:10 – 9:35 - Keynote Address:
Speaker – Elinor Ginzler, Senior Vice President for Livable Communities Strategies, AARP - confirmed

“The New Demographics of Aging in America – Transportation Requirements for a (not-so-retiring) Generation of Americans”

9:40 – 10:25 – Panel 1:  Legislative Background  on Rural and HST Coordination law: 
Moderator – 
Jim Durrett, Chairperson, Georgia for a Lifetime Advisory Committee, Georgia Council on 

Aging 
Panelists -
Senator Jeff Mullis, Georgia State Senate, Transportation Committee Chairman

Senator Doug Stoner, Georgia State Senate, Sponsor of SB 22

Representative Donna Sheldon, Georgia House of Representatives, Vice Chair, Transportation Committee

John Keys, JKeys Solutions, Consultant 

· Background, Summarizing Legislative Intent and Provisions of the new law.

· Legislative History – Joint Transportation Funding Study Committee, past attempts at legislating the issue, introduction of SB 22 (2009), final 2010 Session passage as part of HB 277.

· Events leading up to 2010 Session (CO-AGE adoption of issue).

· Outreach to elderly and disability community, government, private sector, GDOT policy endorsement, enlarging the “outside the transportation community” support base for the bill.

· Conducting legislative awareness and seeking support.

10:25 - 10:35 – Break

10:35 - 11:15 – Panel 2:  Nationwide Activity – Rural & Human Services Transportation Coordination:
Moderator - 
Ken Mitchell, Director, AARP Georgia
Panelists -  
Art Guzzetti, Policy Development Director, American Public Transportation Association (APTA) 
Jim Reed, Transportation Director, National Conference of State Legislatures (NCSL)

Terry Lawler, Executive Director, Regional Business Coalition (RBC)
· Why is transportation coordination so important, especially to senior/disability communities’ needs? 

· What’s going on nationally in transportation coordination?

· What are the challenges faced in coordinating?

· What is the economic impact of transportation and senior/disability communities on the community?

· What is the business community’s perspective – economic value of transportation to economic growth and development and meeting seniors/disability community needs?

11:20 - 12:20 PM – Panel 3:  Georgia Stakeholders’ Perspectives – A Variety of Views 
Moderator – 
Ryan Kelly, President and CEO, Terrapin Blue, Athens, GA 
Panelists –
Butch McDuffie, President, Georgia Transit Association & Director Athens-Clarke County Transit 
Pam Breeden, Cobb County Senior Services Department – vouchers and use of private sector participants - 
Danny Saturday, MIDS, Inc. – Use of Private Sector in Mobility Management - 
Karen Harvell, NORC Program Manager, Jewish Federation of Greater Atlanta – Candler County Transportation Project – vouchers in a rural transportation program
Robert Hiett, Georgia State Delegate for CTAA and RPO America, and Director of Government Relations, Three-Rivers Regional Commission
Kenneth Hoggard, Director of Provider Relations, LogistiCare, LLC – to provide one aspect of the business perspective on the subject – broker services
· What is each panelist’s role in transportation coordination? 
· How do the panelists operate their programs and coordinate among entities to meet client or general community needs?
· What challenges do they currently face in coordination?
· What challenges do they see as the new Georgia law is implemented? 
· How do the panelists (and audience members) see the new law working and what role do they see for themselves – as non-mandated participants – in it? 
12:20 – 1:00 – Lunch:
Speaker – Todd Long, GDOT Director of Planning – Questions from the Floor following update
“Update on the Regional Transportation Sales Tax”
1:05 – 2:00 – Panel 4:  State Perspectives on the Coordination law – The Key Players: 
Moderator – 
Yvette Taylor, Regional Administrator, Federal Transit Administration Region 4 - 

Panelists – 
Vance C. Smith, Jr., Commissioner, Georgia Department of Transportation 
Jannine Miller, Executive Director, Governor’s Development Council (GRTA)

Jim Bricker, Director, Office of Facilities and Support Services, Department of Human Services 


Shawn Walker, Deputy Chief Operating Officer, Department of Community Health 
Frank Shelp, Commissioner, Department of Behavioral Health and Developmental Disabilities 
Carlton Allen, Director, Office of Pupil Transportation, Department of Education 



· Moderator – What’s the federal stake in Transportation Coordination, and why is it important to coordinate at the state level? A facilitated dialogue among the panelists is planned.
· Panelists – Each panelist to talk very briefly on their role in rural and human services transportation, and discuss –

· How to ensure that all the interested parties/agencies work together. 

· How to engage other stakeholders in the discussion process established under the new law.

· Answer to the question – what support and input do they need from the groups and individuals represented here today, and how will they solicit this input?
2:05 – 3:00 – Panel 5:  Best Practices States – Florida, Kentucky, Oklahoma’s Experiences: 
Moderator  –  
Jim Reed, Transportation Program Director, National Conference of State Legislatures 
Presenters  –
FLORIDA - JoAnn Hutchinson, Past Florida Program Coordinator, & currently United We Ride Ambassador with the National Resource Center for Human Service Transportation Coordination (NRC)
KENTUCKY  - Vickie Bourne, Executive Director, Office of Transportation Delivery, and Gail Mayeux, FTA Project Manager, State of Kentucky Transportation Cabinet 

OKLAHOMA  – Charla Sloan, Program Director, KI BOIS Area Transit System
A Best Practices Session involving three of the best states in this subject!
· Focus on making coordination work and approaches taken in their states – “advice to Georgia as it begins its work”

· How did/do they involve agency stakeholders at the state level and other levels (local and regional), to ensure total involvement at all levels? 

· How did/do they involve the business community and private sector service providers or resources – use of transportation trip vouchers, trip brokers, etc.?

· How did/do they involve interested non-government stakeholders – disadvantaged, disability, and aging communities?

· Role of State government in providing tech assistance to regional entities and/or local governments (trip coordination software, bulk purchase of vehicles, maintenance, etc.), funding assistance, funding “mix” for trip provision and tracking for billing different programs.

· Role of technology in making it all work – especially approaches taken to assist local/regional areas tie their mobility needs to agency resources available at the state level.

· Any other considerations/ideas that work (or didn’t work) as they developed and implemented their coordination strategies.

· How is continuous progress at transportation coordination done – periodic meetings and input of all interest groups/parties, and reporting to Governor and legislature, for example?

3:00 – 3:10 – Break

3:10 – 3:20 – GA Department of Transportation Human Services Transportation Plan Update 

Presentation – Daniel Foth, Senior Project Manager, CHA Companies – GDOT Plan Update consultant 
3:20 – 4:00 – Putting it All Together and Moving Forward: 

Each Audience Table – compose the 3 Biggest Lessons and 1 Action Item from today – ongoing compilation and reporting back to the full group.

4:05 – 4:15 – Evaluation of Workshop (Handout) – John Keys, Workshop Consultant



Thanks for being a part of today’s event!
SHSP Older Driver Task Force/HST Workshop Evaluation - 24 Comments:

· Great Workshop! We need to continue to have updates on the progress of the coordinating council all the way to the implementation of the adopted policies.

· Good to see the Georgia Council on Aging putting its weight behind this issue. Thanks to the Governor’s Office of Highway Safety! Too many presenters and too much great information for one day.

· Great information for a service Georgia needs so desperately for one who’s visually impaired and physically handicapped.

· A lot of information to absorbed in one day but great material especially being new to this topic. The room was too cold but it kept us all awake! I would attend again.

· Best practices should have had more time and state departments less. Shorter day needed. Great information. Thanks GOHS and GCOA.

· Thanks Mr. Keys for hours of hard work and Passion for this topic. He pulled off a well planned and successful day. (Left early due to cold temp).

· Too many speakers. Excellent location and staff support. Room was too cold.

· Very Good Workshop! The only downside is too many speakers and the workshop way too long.

· Thank you for keeping discussions on schedule. The various panels presented different perspectives which helped to communicate the needs, opportunities, issues and challenges.

· Great timing for workshop. Well organized and relevant panels/speakers.

· It would have been helpful to have more information from a programmatic standpoint on the coordination logistics of the best practice programs presented.

· Need urban transit at the table

· More info on how the public/stakeholders can give input in specific ways. Also, copies of the power points would be helpful.

· Good information but a very long day. Room too cold! Still not completely clear on how local citizens, especially those disadvantaged (disabled, poor) give input to the planning process from criteria setting to draft investment list.

· Appear to be overlooking current coordinating efforts and coordinating transportation services being provided in GA. Need to highlight this system and build upon.

· Too many panels- needed more time to break.

· Excellent platform for discussion of this issue as the work of the coordinating committee for rural and human services transportation.

· Too much information in the time provided for meeting.  Draining, but good information.

· Room was very cold! Excellent organization, but way too much info in one day. More info than my brain and behind could absorb in one setting, but good info, nevertheless.

· Time constraints impacted presentations

· The print was too small.

· Great opportunity. Needed a bit of streamlining. 

· Good information shared.

· It would have been good to hear from participants somehow. Also, it would be good to create discussions around the table.
Evaluation Rating 5=Excellent 4=Very Good 3=Average 2= Good 1=Poor
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